San José/Evergreen Faculty Association, AFT 6157

’ 2100 Moorpark Avenue, San Jose, CA 95128-2799 e (408) 288-3779 e Fax (408) 295-7482 e faculty.association@sjeccd.org

Faculty Association AFT 6157, Fall Retreat Amended Agenda
Friday February 8, 2008

Please Bring your Contracts, Bylaws and Constitution
Home of Barbara Hanfling: 422 Clearview Drive, Los Gatos, CA 408 395-5653

9:00am-9:20
9:20-10:00:
10:00-10:45am

10:45-11:00am
11:00-11:05am
11:00-11:20am
11:20-11:40am

11:40-12:00pm
12:00-12:15pm

12:15-1:30pm
1:30-4:00pm

4:00-4:15pm

Coffee, Breakfast, Introductions, Iris Jerke, CFT Convention, COPE Banquet
Training on Contract: Questions from Board- newly bargained language

Negotiations Update
What to reopen; i.e. 2 Articles of choice: maybe Community Complaints/Transfers
-recruiting new team members

Break
Request to Purchase a Table for the Human Relations Award Breakfast-$450.00
Human Resources-Report

Retiree Report
-make plans for end of semester Board of Trustee presentation
-announce retiree member to Retirement Board

Discrimination Procedures-what is outstanding

GASB Report
-progress report
-Establishment of Retirement Board — membership

Lunch

Vision Beyond. Where do we want to be in 6 years?
-Negotiations

-strategies

-key issues

-Membership development

-membership coordinator

-welcoming and education of new members

-Building membership and empowering our Council of Division Reps

-Politics

-Board of Trustee election strategy

- Building faculty political activism
-COPE chair--active COPE Committee
-increasing political activism in the union
-Summing up the Prop 92 Election

-Paul Fong

-Building leadership — empowering our Executive Board
-Building membership and empowering our Council of Division Reps
-campus representatives

-CFT Convention in SJ

Summary and Discussion of Need for another Retreat



