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Amended AGENDA: 2005 Executive Board Retreat
Friday, September 30. 2004

[, |

Home of: Bill and Julie Jacobs
9:00-9:20 Coffee, Snacks, introductions, welcome to our new SJCC adjunct member and to

our new adjunct negotiator

9:20-10:30am
A. Continue our Momentum on the Restructure-Barbara and Mark

a. General Summary of Progress on Restructure of Executive Board

1. Restructure:
a. Job Responsibilities for Executive Board Members

2. Energizing the Division Structure:
a. Training Scheduled October 28, 2005- EVC

b. Adjunct at EVC

c. Adding new Members

d. Other Responsibilities
3. Signing Up New Members

10:30-10:45 Break

10:45-12:15
4. Politics: Taking on the Propositions-Barbara

1. COPE Committee-building membership
2. Phone Banking/Campus Events

3. Contribution to CFT
5. Retirees Committee-how to initiate this committee-Bill, David

6. Getting More Adjunct Involved, Ron, Laura, Jory

7. Relationship Between Classified and Faculty
B. VISION-Beyond 2005: Strategic Planning: Where do we want to be in 2006-21010? Budget,

Legislative, Political Plan. Working with Board of Trustee Members, how to Build
committees; Working with the Independent CCD in our area

12:15- 1:30 Lunch

1:30-3:00pm
C. Academic Senate Presidents Discussions
1. Priorities for Academic Year 2005-06 — Henry and Virginia

a. Hiring Committees-collaboration/Issues
b. Hostile Working Environment

c. Class Size Issues

d. Joint Goals/Questions

3:00-3:15pm- Break
3:15-4:15pm Webpage Discussion-Chris

4:15-4:45 pm Finish up Discussions from above
4:45-5:00 Wrap up, set up Winter Retreat and Adjourn
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